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Lead 

Directorate Council Objective

Measure or actions to achieve 

objective 

Frequency of 

measure 

Good 

Performance (is 

bigger, smaller 

or to plan better) Target

Baseline 

2010/11

Quarter 1 

Performance 

against 

target 

Quarter 2 

Performance 

against 

target 

Direction of 

Travel (qtr 2 v 

qtr 1) Commentary on Progress Qtr 2

Chief Executive's 

Office

Reduce People living 

in Poverty

Composite measure of 5 households in 

poverty indicators 

1. Households receiving out of work 

benefits, 

2. Households receiving working tax 

credits, 

3. Households receiving housing benefits, 

4. Low Income (<£10k) households, 

5. Households in fuel poverty.

Annual 
Figure should 

reduce 

To be better 

than baseline 
48.1 46.8 47.1

There has been a slight decrease in performance this quarter compared to Q1 

following an increase in the number of housing benefit claimants from 32,370 to 

32,600. There are no changes to any of the other measures contained within 

this objective. Cabinet considered a progress report on the Anti-Poverty Strategy 

in June and requested a refreshed implementation plan be developed - work is 

now well progressed on this. 

As the benefit related measures will be impacted by/are subject to change 

under the developing Welfare Reform programme, work is underway to develop a 

new set of performance indicators which are better able to assess performance 

and the actual impact the Council is having on reducing levels of poverty. 

Customer Perspective - A Thriving Economy
Performance over 2012/13

The Scorecard Perspective and 
Council Aspiration 

The measure  

Latest figure for 
the measure   

Latest commentary explaining the 
performance of the measure and any actions 
taking place to address under or over 
performance  

KEY to RAG 
Performance by quarter - colour indicates how the measure is progressing against its target   
 
Red       =  5% worse than the target (urgent action required to improve performance) 
 
Amber  = between 0.01% and 4.99% worse than target (some action required to improve performance) 
 
Green   = on target or better than target (no action required) 

Target for the 
measure  

Direction of Travel arrows indicates whether performance has gotten 
  
better                  worse               stayed the same                   since the last quarter 

The Council objective which 
contributes to this scorecard 

The starting 
figure for the 
measure. Good 
performance is 
indicated by 
sustained 
improvement 
on this figure 
over time  
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Lead 

Directorate Council Objective Measure or actions to achieve objective 

Frequency of 

measure 

Good 

Performance (is 

bigger, smaller 

or to plan better) Target

Baseline 

2010/11 2011/12 2012/13

Quarter 1 

Performance 

against 

target 

Quarter 2 

Performance 

against 

target 

Quarter 3 

Performance 

against 

target 

Quarter 4 

Performance 

against 

target 

Direction of 

Travel (qtr 2 v 

qtr 1)

Direction of 

Travel (qtr 3 v 

qtr 2)

Direction of 

Travel (qtr 4 v 

qtr 3) Commentary on Progress Qtr 4

Resources
Reduce People living 

in Poverty

Composite measure of 5 households in 

poverty indicators 

1. Households receiving out of work benefits, 

2. Households receiving working tax credits, 

3. Households receiving housing benefits, 

4. Low Income (<£10k) households, 

5. Households in fuel poverty.

Annual 
Figure should 

reduce 

To be better 

than baseline 
48.1 49.1 36.8 30.8 31.5 29.2 29.6

Previous value 29.2, new value 29.6.  Increase due to increase in the number of 

‘child & working tax credit claimants’ up by 400 (from 33,900 in Dec.13 to 34,300 

in Apr.14).

Resources
Reduce Children 

living in Poverty

Composite measure made up of 4 

individual child poverty indicators 

1. Proportion of children living in poverty, 

2. Children living in households on out of 

work benefits, 

3. Children eligible for free school meals, 

4. take up of free school meals.

Annual
Figure should 

increase

To be better 

than baseline 

Baseline to be re-

calculated 
36.2 37.5 32.9

No change in 

data 
33.6 30.6 n/a n/a

Previous value 33.6, new value 30.6.  The decrease is due the fall in the proportion 

of Frees School Meal (FSM) take-up (down from 87.0% in Jan.13 to 69.7% in 

Jan.14).  Note that this does not include data from Academies.  There has also 

been a fall in the proportion of FSM eligibility (13.4% in Jan.13 to 11.8% in Jan.14)

Environment and 

Community 

Services

Connecting Cumbria 

Programme
 Connecting Cumbria Programme Quarterly

Green indicates 

good performance

Green

The successful 

delivery of 

superfast 

broadband 

strategy for 

Cumbria

n/a Amber Amber na Amber Amber Amber n/a n/a n/a

Although performance against the delivery of homes passed remains good. We 

are having  continued robust discussions with BT around the expenditure on the 

project. Whilst the profile for cabinets and 'total homes passed' is above 

expectations the expenditure claimed is below profile and this has the potential to 

put at risk some of the ERDF grant funding, hence the amber rating.  This is being 

closely monitored and several strands of work are being pursued to ensure BT 

resolve this issue.  

Delivery of the Connecting Cumbria programme continues with Bardsea; Barrow; 

Carlisle; Cockermouth; Dalston; Dalton in Furness; Lazonby; Maryport; Penrith; 

Rockliffe; Ulverston; Walney; Whitehaven; Windermere; Workington Egremont, 

Millom and Cleator Moor now able to access superfast broadband.  Total homes 

passed across the county now stands at 31,500 with 140 live cabinets and 2,533 

orders placed.

2013/14

Customer Perspective - A Thriving Economy
2013/14
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Lead 

Directorate Council Objective

Measure or actions to achieve objective 

Frequency of 

measure 

Good 

Performance (is 

bigger, smaller or 

to plan better) Target

Baseline 

2010/11 2011/12 2012/13

Quarter 1 

Performance 

against 

target 

Quarter 2 

Performance 

against 

target 

Quarter 3 

Performance 

against 

target 

Quarter 4 

Performance 

against 

target 

Direction of Travel 

(qtr 2 v qtr 1)

Direction of 

Travel (qtr 3 v 

qtr 2)

Direction of 

Travel (qtr 4 v 

qtr 3) Commentary on Progress Qtr 4

Children's 

Services

Reduce the number 

of first time entrants 

to the criminal 

First time entrants to the Youth Justice System aged 

10-17 (rate per 100,000)
Quarterly

Figure should 

reduce 
1170

1015
Qtr 4

2011/12

987 432 402 350 354 3 month lag n/a

Throughout the year, there has been a continued significant reduction in the number 

of young people who enter the criminal justice system. This information is drawn 

from the Police National Computer (PNC), and has a 3 month time lag on its 

release from the National Youth Justice Board. The data below is drawn therefore 

from the most recent information available from the Youth Justice Board information 

system.

The most recent year to year change (i.e. November 2012 to December 2013 to 

the same period in 2011 to 2012) has shown a continued reduction, down again by 

38% (from 253, to 156 young people) which demonstrates a continued downward 

trend.This shows a positive trend, better than national and comparator Youth Crime 

information.

Children's 

Services

More Children Safe at 

Home

Percentage of children subject to a child protection 

plan for a second or subsequent time within 2 years 
Quarterly

Good performance 

falls in line with 

comparator 

authorities

5%-10% 10.70% 10.70% 8.30% 10.40% 9.70% 10.20% 9.10% n/a n/a n/a

Although this indicator is only slightly inside the threshold of between 5-10% the 

trend shows a decline which we will continue to monitor.  We are working to ensure 

consistency in practice across teams/areas.  Any plan to recommend that a child no 

longer needs to be subject to a child protection plan is made by the service 

manager for all child protection teams to ensure consistency of decision making.

Children's 

Services

More Children, Young 

People and Families 

receive swift timely 

access to the service 

they need 

Children looked after per 10,000 population aged 

under 18
Quarterly

Figure should 

reduce 
60.0 53.0 63.0 67.0 66.5 65.4 67.6 70.2

The number of children looked after is up over the quarter (from 639 to 663), as is 

the rate (from 67.6 to 70.2).  Nationally the number of children looked after is 

increasing by 2.7% per annum.  In Cumbria’s near neighbour comparator group, the 

number of looked after children increased by 6% between April 2012 and March 

2013.  Of the 11 local authorities in the comparator group, Cumbria’s rate of 

increase was the 5th lowest. 

The Legal and Placement Panel continues to ensure that only children who need to 

be looked after are looked after. The new District Placement Panels have only just 

started having been changed form the countywide panel.  These panels are now 

tracking plans for children to ensure they are only looked after for as long as they 

need to be.  The limited resources for 'edge of care' are impacting upon our ability 

to prevent some young people from becoming looked after.

We are ensuring that actions continue to be completed through the Better 

Placements Strategy.  A clear tracking and monitoring system is in place to ensure 

that children and young people subject to a care order placed at home with parents 

is now in place, to ensure that children are not subject to orders for any longer than 

is necessary following an up-to-date assessment.

Fire 

A County with low 

level crime and 

disorder 

People agree the Council and police are dealing with 

anti-social behaviour and crime issues in Cumbria
Quarterly

Figure should 

increase 

To be better 

than baseline 
49.9% 60.3% 65.5% 65.50% 65.80% 65.80% 65.80%

The latest performance figure for Cumbria, ranks us as top , when compared to our 

most similar areas. We have consistently performed well in regard to this indicator, 

performance consistently driven by low levels of crime and a focus on partnership 

working.

i) Breastfeeding - initiation   68.0% 67.7% 66.8% n/a 66.70% 64.50% 65.70% n/a n/a

Data for the first 3 quarters of 2013/14 show Cumbria has a lower rate of 

breastfeeding initiation compared to 2012/13. Work is ongoing to obtain the 

geographic breakdown to understand priority areas

ii) Breastfeeding prevalence at 6-8 weeks after birth 33.5% 30.6% n/a n/a n/a n/a n/a
Due to data quality or completion issues the data is not available for Cumbria. Work 

is ongoing to understand the isuues and trying to resolve them.

Health and Care 

Services 

Achieve ambitions 

under Health and 

Wellbeing strategy 

'Challenge 2 – 

Children and Young 

People'

Smoking status at time of delivery (child birth) Quarterly
Figure should 

reduce
14.8% 16.1% 15.1% 15.6% 13.2% 13.7% 13.9% n/a n/a

The third quarter of 2013/14 shows a slightly higher percentage of mothers smoking 

but still lower figures than in the previous year. Smoking during pregnancy remains 

a priority and carbon monoxide monitors have been purchased, using CCC 

Prevention Money.  Once training has been delivered, every pregnant woman in 

Cumbria will offered a CO test and those providing a reading over 4ppm will be 

automatically referred to stop smoking support.

Not Available

2013/14

Achieve ambitions 

under Health and 

Wellbeing strategy 

'Challenge 2 – 

Children and Young 

People'

Health and Care 

Services 
Quarterly

2013/14

Figure should 

increase 

Customer Perspective - A Great Place to be a Child and to Grow Up
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Lead 

Directorate Council Objective

Measure or actions to achieve objective 

Frequency of 

measure 

Good 

Performance (is 

bigger, smaller or 

to plan better) Target

Baseline 

2010/11 2011/12 2012/13

Quarter 1 

Performance 

against 

target 

Quarter 2 

Performance 

against 

target 

Quarter 3 

Performance 

against 

target 

Quarter 4 

Performance 

against 

target 

Direction of Travel 

(qtr 2 v qtr 1)

Direction of 

Travel (qtr 3 v 

qtr 2)

Direction of 

Travel (qtr 4 v 

qtr 3) Commentary on Progress Qtr 4

2013/142013/14

Customer Perspective - A Great Place to be a Child and to Grow Up

i) Excess weight in 4-5 year olds  24.0% 24.8% 24.1% 22.9% n/a n/a

The latest 2012/13 data suggests the excess weight no longer has an upward trend 

in 4-5 year olds. This trend differs within the districts but Cumbria as a whole now 

has a figure comparable to England.

ii) Excess weight in 10-11 year olds 35.6% 36.1% 35.7% 36.6% n/a n/a

The latest 2012/13 data  continues to show the issue of excess weight in 10-11 year 

olds. The figure is signifcantly higher than the England average and is showing an 

upward trend. Public Health has been working with Cumbria Partnership Foundation 

Trust on implementing the new data tool for the National Child Measurement 

Programme as well as liaising with stakeholders to establish clear referral pathways 

for those children identified as underweight, overweight or obese. The new School 

Age Nursing contract stipulates that all those children who are overweight are 

referred to the Public Health commissioned weight management scheme cool4life.  

In April Barrow will also be piloting the first family community food project which will 

be aimed at children in year 3 and over.  

Annual Data 

Annual Data 

Figure should 

reduce

Health and Care 

Services 

Achieve ambitions 

under Health and 

Wellbeing strategy 

'Challenge 2 – 

Children and Young 

People - Prioritise 

lifestyle improvement, 

particularly around 

obesity

Annual
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Lead Directorate Council Objective Measure or actions to achieve objective 

Frequency of 

measure 

Good Performance 

(is bigger, smaller or 

to plan better) Target

Baseline 

2010/11

2011/12

Performance 

2012/13

Performance

2013/14

Performance 

against target 

Direction of 

Travel (11/12 v 

10/11)

Direction of 

Travel (12/13 v 

11/12)

Direction of 

Travel (13/14 v 

12/13) Commentary on Progress Qtr 3

Achievement gap between pupils eligible for free school 

meals and their peers - Key Stage 2
20.0% 23.2% 22.2% 23.4% 20.0%

The free school meal achievement gap at Key Stage 2 has reduced by 3% 

(from 23% to 20%) and our performance compares well with our statistical 

neighbours (21.8%) and slightly above the national average (19%).  Whilst the 

gap in outcomes for the most vulnerable groups has improved the area of 

concern and focus is for those children and young people accessing free school 

meals.  This is now a central part of our developing school improvement 

strategy and planning with the Cumbria Alliance of System Leaders (CASL).

Achievement gap between pupils eligible for free school 

meals and their peers - Key Stage 4
35.7% 40.2% 31.30% 35.7% 34.1%

The free school meal achievement gap at Key Stage 4 (GCSE level) has 

reduced by 1.6% (from 35.7% to 34.1%).  However, our performance falls 

behind both that of our statistical neighbours (31.2%) and the national 

average (26.7%).  Whilst the gap in outcomes for the most vulnerable groups 

has improved the area of concern and focus is for those children and young 

people accessing free school meals.  This is now a central part of our 

developing school improvement strategy and planning with the Cumbria 

Alliance of System Leaders (CASL).

05 year olds - to achieve at least 78 points across the 

early years foundation stage
Annual (Academic) Figure should increase 52.0% 48.7% 50% 61.0% 50.0%

Following a national independent review of the Early Years Foundation Stage 

(EYFS), a new profile was published for implementation for the 2012/13 

academic year.  The new profile made changes to the way in which children are 

assessed at the end of EYFS and requires practitioners to make a best-fit 

assessment of whether children are emerging, expected or exceeding against 

each of the new 17 early learning goals.  The new measurement scales are very 

different to the previous profile's 117 point scale and the number of early 

learning goals has been reduced.  This has led to a break in the time series as 

the results are not comparable between 2012 and 2013.

Last years' significant rise (2012) brought us just in line with the national 

average.  Early indications are that, under the new national measurement for a 

good level of development, Cumbria has maintained this progress and remains 

just slightly below the national average (52.0%).

Early years development is now a central part of our developing School 

Improvement Strategy and planning with the Cumbria Alliance of System 

Leaders.

11 year olds - achieve level 4 or above for English and 

Maths at Key Stage 2
Annual (Academic) Figure should increase 75.0% 75.0% 76% 75.0% 77.0% na

In 2013, a new test on English grammar, punctuation and spelling was 

introduced for all pupils following a pilot in 2012.  As a result, figures for overall 

English and Mathematics combined have been removed and switched to focus 

on attainments in the reading test, maths test and writing teacher assessment.  

Therefore, the results are not comparable to previous years prior to 2012. The 

baseline shown is 2012/13.

 

There has been an improvement on performance (from 75.0% to 77.0%) which 

is slightly above the national average of 76.0%.

16 year olds - achieve A*-C grades at GCSE (equivalent) 

including English and Maths
Annual (Academic) Figure should increase 56.1% 55.5% 57% 56.1% 56.3%

At Key Stage 4, Cumbria has maintained its overall level of attainment for 5+ A*-

C GCSEs.

Early school reported attainment results for GCSE indicate that there are a 

possible 3 schools below part of the floor target.  The Learning Improvement 

Service have 'RAG' rated and identified schools where there is need for support 

and improvement and there are action plans in place where there are causes for 

concern.

Children's Services

Increase achievement 

of 5, 11 and 16 years 

old 

Annual (Academic) Figure should reduce Children's Services

Remove the gaps in 

achievement between 

vulnerable groups and 

their peers

Customer Perspective - A Great Place to be a Child and to Grow Up
Performance 2010/11 to 2013/14
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Lead Directorate Council Objective Measure or actions to achieve objective 

Frequency of 

measure 

Good 

Performance (is 

bigger, smaller or 

to plan better) Target 2013/14 Target ref

Quarter 1 

Performance 

against target 

Quarter 2 

Performance 

against target 

Quarter 3 

Performance 

against target 

Quarter 4 

Performance 

against target 

Direction of 

Travel (qtr 2 v 

qtr 1)

Direction of 

Travel (qtr 3 v 

qtr 2)

Direction of 

Travel (qtr 4 v 

qtr 3) Commentary on Progress Qtr 4

Children's 

Services

Deliver the OFSTED 

improvement 

programme 

Early Help

Rate of Common Assessment Framework opened per 

10,000 population

(year to date)

Quarterly

(Year to Date)

Figure should 

increase 

39.6

(qtr 4 2013/14)
39.6 9.5 17.4 31.3 46.90 n/a n/a n/a

Commentary

There were 90 CAFs opened in the first quarter to June 2013 (9.5 per 10,000 

population). In the six months to September there were 158 (17.4 per 10,000). In 

nine months to December there were 279 (31.3 per 10,000), and  443 for the full 

year (46.9 per 10,000). Full year performance exceeded the target of 39.6 per 

10,000.

Action

A recent review meeting has taken place and a target of 70 CAFs per month 

(average) has been agreed for 2014-15 which will bring us in line with North West 

performance.

Children's 

Services

Deliver the OFSTED 

improvement 

programme 

Children Looked After Statutory Visits within 

Timescale Monthly

(snapshot)

Figure should 

increase 
100.0% 77.0% 99.4% 96.9% 96.1%

Commentary

Performance rose slightly in March to 96.1%  from the previous month's figure of 

95.6%%.  The figure is lowest for Allerdale & Copeland at 92.7%, which is 

considerably below the target of 100%.

Hypothesis

There have been a number of staffing issues in the Allerdale and Copeland area 

which have led to a deterioration in the number of statutory visits being completed 

within timescales and recorded on ICS in a timely manner. 

Action

There has been a change of management in Allerdale and Copeland and, with an 

effective system in place and with several new social workers joining the team,  the 

expectations of their professional practice in respect of statutory visits have been 

reinforced.

Children's 

Services

Deliver the OFSTED 

improvement 

programme 
Child Protection Statutory Visits within Timescale Monthly

(Snapshot)

Figure should 

increase 
100.0% 66.3% 98.0% 92.6% 98.0%

Commentary 

Performance fell slightly from 99.4% to 98.0% the final month of the year.  This is 

only slightly below the target of 100% and is a substantial improvement from the 

position at March 2013 when only 72.5% of children had up to date CP visits 

recorded.

Hypothesis

There continues to be a significant emphasis on securing an improvement in the 

previous poor performance in this key area of work. There has been an increased 

understanding and awareness that the visits are a critical element of our ability to 

safeguard children.  

Action

The daily reports will continue to act as a driver for further improvement to the point 

that 100% target is met on a consistent basis.   This means that all areas have a very 

clear 3 weekly visiting routine which significantly reduces issues such as sickness or 

unexpected leave having an impact on recorded visits.  

Children's 

Services

Deliver the OFSTED 

improvement 

programme Children Looked After Reviews within Timescale 
Monthly

(Snapshot)

Figure should 

increase 
85.0% 76.5% 76.0% 63.9% 58.6%

Commentary

Figures for this indicator are now reported using the national definition which takes 

into account numbers of children whose review is overdue at the month end.  Based 

on this definition only 58.6% of looked after children had an up to date review at the 

end of March.  

Although comparator data for this indicator has not been published for a number of 

years, current performance is well below the target of 85.0%.   

Hypothesis

There have been three CLA reviews held outside of timescales in the last month 

relating to 3 unrelated children.

Action

Reporting methods have been changed using the national definition which takes into 

account overdue CLA reviews at the end of each month.

This will require deeper enquiry by the Independent Reviewing Officer (IRO) service 

to identify the many factors that may impact on reviews being overdue.

Children's 

Services

Deliver the OFSTED 

improvement 

programme 

Child Protection Reviews within Timescale 
Monthly

(Snapshot)

Figure should 

increase 
92.5% 93.0% 88.9% 76.6% 87.0%

Commentary

87% of children with a CP plan had up to date reviews at the end of March. 

Performance has declined since last month and remains below target, national and 

statistical neighbour figures.

Hypothesis

Only one review case conference was recorded as being out of timescale.  The 

delay was due to an error by the administrator when setting the date. This incident 

has reinforced the need for additional scrutiny by the business team leader for the 

IRO administration team.

Action

A Business Support team manager has been appointed and will be reviewing and 

quality assuring business processes.

Customer Perspective - A Great Place to be a Child and to Grow Up
2013/14 2013/14
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Lead Directorate Council Objective Measure or actions to achieve objective 

Frequency of 

measure 

Good 

Performance (is 

bigger, smaller or 

to plan better) Target 2013/14 Target ref

Quarter 1 

Performance 

against target 

Quarter 2 

Performance 

against target 

Quarter 3 

Performance 

against target 

Quarter 4 

Performance 

against target 

Direction of 

Travel (qtr 2 v 

qtr 1)

Direction of 

Travel (qtr 3 v 

qtr 2)

Direction of 

Travel (qtr 4 v 

qtr 3) Commentary on Progress Qtr 4

Customer Perspective - A Great Place to be a Child and to Grow Up
2013/14 2013/14

Children's 

Services

Deliver the OFSTED 

improvement 

programme 

Percentage of children subject to a child protection 

plan for a second or subsequent time within 2 years 

(Reported as part of the Make Children Safe at Home 

Council Plan Priority) 

Quarterly

(rolling 12 months)
In line with target 5%-10% 10.4% 9.7% 10.20% 9.10% n/a n/a n/a

Commentary

Performance on this indicator is now within the target banding of 5 - 10%, although 

the figure for this month rose to 9.1%.

Hypothesis

Progress is now within target.

Action

 Ensure consistency across teams/areas. Any plan to recommend that a child no 

longer needs to be subject to a child protection plan is made by the service manager 

for all child protection teams to ensure consistency of decision making.  

Children's 

Services

Deliver the OFSTED 

improvement 

programme

Percentage referrals within 12 months of a previous 

referral
Quarterly

(Year to date)

Figure should 

reduce
22.5% 27.2% 27.7% 28.4% 28.5%

Commentary

The percentage of referrals within 12 months of a previous referral fell from 27.4% in 

January to 26.1% this month. Although this is the second successive month in which 

rereferrals have fallen performance still remains below target (22.5%), national  

(24.9%) and statistical neighbour  (22%) figures.

Hypothesis

There are a number of reasons for re-referrals.  

Action

1. Recommissioning of services could radically change our response to domestic 

violence. 

2. Step down to Common Assessment Framework practice still needs embedding 

within the Child and Family Support teams.

3. Careful review and action is needed over the next 3 months so as not to increase 

re-referrals. 

Children's 

Services

Deliver the OFSTED 

improvement 

programme

Section 47 Timeliness (child protection enquiry within 

6 days)
Quarterly

(Year to date)

Figure should 

increase 
85% 44.9% 55.0% n/a n/a

Commentary 

The proportion of s47 enquiries completed within the required timescale rose again in 

the final month with  73.4%  (113 out of 154) enquiries completed within 6 working 

days.  Although this is below the target of 85% and remains rated as red, the trend 

continues to improve from a very low starting point at the beginning of the year, 

despite the continuing increase in the volume of s47 enquiries.

Hypothesis

Additional business support is in place to assist with minuting meetings and inputting 

minutes. Teams have been given direction that S47 enquiries can be completed and 

a decision made where there is clear evidence of significant harm without waiting for 

the full receipt of information. 

Action

1. The completion of strategy minutes by business support within 24 hours and 

inputting on the system is a major issue on several teams which has been 

addressed.

2. Additional business support has been authorised for a time limited period to 

ensure positive impact on this indicator.  

3. LSCB to reinforce with all agencies to respond in a timely way when section 47 

enquiries information requests are received. 

Children's 

Services

Deliver the OFSTED 

improvement 

programme

Percentage of Social Work workforce covered by 

agency staff
Monthly

(Snapshot)

Figure should 

decrease
Below 14% no data 9.3% 9.5% 9.7% n/a

Commentary

Our current position shows that 9.7% of the social worker workforce vacancies are 

covered by agency staff. This figure is below the national average of 14%.  

There are currently 16 vacancies being covered by agency staff and 8 (50%) of 

these are in the west of the county.

Hypothesis

The percentage of social work vacancies covered by agency staff remains below the 

national average, however more work is required to reduce the reliance on agency 

staff and create stability with emphasis on the west of the county.

Action

1. . To continue recruitment to vacant social worker posts; there is an ongoing rolling 

recruitment campaign with advertisements via social media.

2. An additional targeted enhanced recruitment campaign to fill vacancies specifically 

in the west has been launched. 

due quarter 3
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Lead Directorate Council Objective Measure or actions to achieve objective 

Frequency of 

measure 

Good 

Performance (is 

bigger, smaller or 

to plan better) Target 2013/14 Target ref

Quarter 1 

Performance 

against target 

Quarter 2 

Performance 

against target 

Quarter 3 

Performance 

against target 

Quarter 4 

Performance 

against target 

Direction of 

Travel (qtr 2 v 

qtr 1)

Direction of 

Travel (qtr 3 v 

qtr 2)

Direction of 

Travel (qtr 4 v 

qtr 3) Commentary on Progress Qtr 4

Customer Perspective - A Great Place to be a Child and to Grow Up
2013/14 2013/14

Children's 

Services

Deliver the OFSTED 

improvement 

programme

Initial Child Protection Conferences within timescales Quarterly

(Year to date)

Figure should 

increase 
100% 55.7% 49.5% 56.8% 62.7%

Commentary 

86.6% (84 out of 97) initial child protection conferences in March were held within the 

statutory timescale of 15 working days.  Performance is still  below the target of 

100% and the figure of 95.5% which was reported for April 2013, although this needs 

to be considered alongside the dramatic increase in the number of conferences 

required. 

Hypothesis

The delays recorded relate to seven separate initial case conferences.

Action

There has been a significant increase in the number of ICPCs requested this month 

but despite  this the number of conference requests not  received in timescales has 

reduced.If the increase in requests to hold ICPCs continue at the same rate this will 

challenge the IRO Service, given the other key strategic functions required of the 

service.

Children's 

Services

Deliver the OFSTED 

improvement 

programme

Child Protection Conference Reports Shared within 2 

days of the conference
Quarterly

(Year to date)

Figure should 

increase 
50% n/a n/a 30.6% 36.8% n/a n/a

Commentary

52.6% (51 out of 97) of the initial child protection conferences held in March had the 

social work report shared with the family 2 or more days before the conference.  This 

is a relatively new measure and performance is still somewhat variable.  As a new 

measure the target was set at only 50% and performance has now exceeded this 

figure.  

Hypothesis

There is some evidence that Social Workers may not be planning visits to share 

reports however there are some logistical and geographic issues that could impact 

on the worker's ability to share the report. 

Action

Senior and service managers are raising this regularly with team managers and will 

remain a standing agenda item under performance in the CP managers meetings. 

This indicator is now monitored through daily reporting and this will continue until 

sustained improvement is made.

Children's 

Services

Deliver the OFSTED 

improvement 

programme

Percentage of Children Looked After participating in 

their reviews
Monthly

(Snapshot)

Figure should 

increase 
91.0% 87.7% 84.4% 82.8% 79.1%

Commentary

At the end of March 79.1% of looked after children had participated in all of their 

reviews which had taken place in the previous year. This is a slight decline from the 

previous month's figure and remains below target. Performance is similar across the 

3 districts, although slightly worse for Barrow & South Lakeland at 76.27% 

Hypothesis

The continuing challenges in relation to CLA caseloads within social work teams and 

that of the IRO service to meet with children and young people outside of their 

statutory reviews has a significant effect on encouraging them to engage in their 

reviews.

Action

IROs continue to encourage and empower children & young people to participate in 

their reviews.  Further ideas and actions for what can be done to increase 

participation will be considered in the IRO business plan for 2014/15.

Children's 

Services

Deliver the OFSTED 

improvement 

programme

Percentage of Children Looked After Adopted during 

the year who were placed for adoption within 12 

months
Quarterly

(Year to date)

Figure should 

increase 
78% 83.3% 83.3% 63.6% 66.7%

Commentary

66.7% (16 out of 24) of children who were adopted between April 2013 and March 

2014 moved into their adoptive placement within 12 months of the decision that they 

should be adopted.  This is well below the target of 78%.  

Hypothesis

The establishment of the Family Finder post has resulted in the matching and 

placement of children who have been waiting for a long time-this makes the 

performance figures look worse at this point. It will be balanced out over the next few 

months by the children who are now being moved on more quickly with the 

establishment of the Early Permanence Team.

Action

1. Continue strenuous efforts to recruit adopters so children can be placed in a timely 

way.

2. Early permanence team to lead practice on moving children in to permanence 

quickly where this is the plan.

3. Robust tracking to progress plans for permanence.

4. Involvement in Activity day (March 2014) and Exchange days increasing 

awareness of children needing placements beyond Cumbrian adopters.

5. Continue to place older children who have been waiting for some time.
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Lead Directorate Council Objective Measure or actions to achieve objective 

Frequency of 

measure 

Good 

Performance (is 

bigger, smaller or 

to plan better) Target 2013/14 Target ref

Quarter 1 

Performance 

against target 

Quarter 2 

Performance 

against target 

Quarter 3 

Performance 

against target 

Quarter 4 

Performance 

against target 

Direction of 

Travel (qtr 2 v 

qtr 1)

Direction of 

Travel (qtr 3 v 

qtr 2)

Direction of 

Travel (qtr 4 v 

qtr 3) Commentary on Progress Qtr 4

Customer Perspective - A Great Place to be a Child and to Grow Up
2013/14 2013/14

Children's 

Services

Deliver the OFSTED 

improvement 

programme

Number of Young People held in Police Custody 

Overnight Quarterly

(Year to date)

Figure should 

decrease 
0 per quarter n/a 13 14 14 n/a

Commentary

In the quarter to March a total of 14 young people were remanded overnight by the 

police and for whom no Local Authority accommodation was provided.  In line with 

Code C of PACE (Police & Criminal Evidence) Act, the Local Authority should 

provide accommodation either in the community or in secure establishments (for 

those aged over 12) if the Police refuse to bail the young person.

Hypothesis

In many of the cases, the reasons for denial of bail by the Police are clearly 

understandably (nature of offending history/ risk of further offending/ nature of current 

offence). 

Action

To date meetings have taken place between Police, Youth Offending Service, and 

Children’s Services.These have identified three “strands” of work that are currently 

progressing:

1. A draft protocol between Police and YOS in respect of availability of Bail Support 

for some young people who may otherwise be remanded by the Police overnight. 

This should be able to be in place by end of February 2014.

2. Given that some young people who are being remanded are in these 

circumstances due to committing offences whilst on bail and already in the care of 

the local authority, work has commenced to explore additional support that can be 

provided to those providing that care, to the enable them to maintain that placement 

and reduce the risks of further escalation of criminal behaviour by the young people 

and thus prevent the Police being faced with further bail act offences and subsequent 

remands.

3. Initial plans in place for West Cumbria that may enable a “spot purchase” 

approach to accommodation for some young people, with 1-1 Support, which for 

those young people who do not pose a risk of harm to others (e.g. those who are 

remanded due to concerns about their home environment or proximity to victims)

Children's 

Services

Deliver the OFSTED 

improvement 

programme

Children Looked After with 3 or more placements in 

the year Quarterly

(rolling 12 months)

Figure should 

decrease
8.0% 8.8% 7.3% 5.5% 6.5%

Commentary

Placement stability has improved slightly this month and, at 6.5% remains better than 

the target of  8%. It should be noted however, that there may be a degree of under-

recording of children missing from placement and reported performance may decline 

once this is fully recorded.

Hypothesis

Overall, performance is better than target, statistical neighbours and national figures.

Actions

The ongoing improvement of foster carers will improve placement choice and 

matching.  With the development of the Sedbergh Drive model there will be more 

capacity to work with children at risk of placement breakdown .

Children's 

Services

Deliver the OFSTED 

improvement 

programme

Care Leavers in Suitable Accommodation Quarterly

(rolling 12 months)

Figure should 

increase
90% 83.8% 88.9% 88.6% 90.2%

Commentary

90.2% (37 out of 41) of care leavers who had their 19th birthday in the year ended 

31 March were considered to be in suitable accommodation at the time of that 

birthday. This is now above the target of 90%.  1 young person was recorded as 

being in custody, 1 was not in touch with Children's Services and there are 2 young 

people who do not have 19th birthday information recorded.

Hypothesis

This will become more challenging due to the welfare reforms around eligibility for 

Housing Benefit which have caused an increased demand for 1 bedroom 

accommodation.

Actions

The review of Pathway Service will result in improved planning for young people 

leaving care to ensure they are in accommodation suitable to them.  Managers to 

ensure 19th birthday contacts are recorded on ICS  within the three month window.

The commissioning activity around provision of accommodation for care leavers 

should also mean that there is a greater choice of accommodation.
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Lead Directorate Council Objective Measure or actions to achieve objective 

Frequency of 

measure 

Good 

Performance (is 

bigger, smaller or 

to plan better) Target

Baseline 

2010/11 2011/12 2012/13

Quarter 1 

Performance 

against target 

Quarter 2 

Performance 

against target 

Quarter 3 

Performance 

against target 

Quarter 4 

Performance 

against target 

Direction of 

Travel (qtr 2 v 

qtr 1)

Direction of 

Travel (qtr 3 v 

qtr 2)

Direction of 

Travel (qtr 4 v 

qtr 3) Commentary on Progress Qtr 4

Health and Care 

Services 

Reduce Council 

supported permanent 

admissions of adults 

to residential and 

nursing care

Council supported perrmanent admissions 

of adults to residential and nursing care, 

per 1,000 population

Quarterly
Figure should 

reduce 

To be better 

than baseline 
2.15 1.96 1.94 1.99 2.10 1.94 1.72

The number of admissions of both older and working age adults has decreased since 

the previous reporting period. This decrease has been especially pronounced in older 

adult admissions. The Directorate had 694 admissions to long term residential care 

between April 2013 and March 2014. Improved use of 'step up' ' step down' beds 

have contributed to this improvement.

Health and Care 

Services 

Increase the number 

of people in receipt of 

self-directed support 

Social care clients receiving self-directed 

support
Quarterly

Figure should 

increase

To be better 

than baseline 
34% 46% 54% 52% 50% 59% 60%

Performance against this measure has improved since Q3 (59%). The new pre paid 

card is currently being implemented. The new cards allow people to personalise their 

support without the administrative responsibilities that go along with having a 

separate bank account for receiving social care funding.

Life expectancy at birth - Male

(3 year average)
78.9 78.3 78.7

78.8

(2010-12)
n/a n/a n/a

The male life expectancy has increased in 2010-12 figures recently released and is 

now significantly lower than the England average. However the latest figure does 

meet the target set utilising the previous national average. The main contributors to 

the life expectancy gap in Cumbria compared to England is circulatory mortality, 

coronary heart disease and stroke which the activities in place to reduce smoking 

should contribute to increasing life expectancy.

Life expectancy at birth - Female

(3 year average)
82.9 82.0 82.2

82.4

(2010-12)
n/a n/a n/a

The female life expectancy has increased by a smaller amount than the male figure, 

however it is still above the national average. The target has been met utilising the 

previous national average

Health and Care 

Services 

Work with partners to 

deliver priority actions 

in the Cumbria JSNA 

and Health and 

Wellbeing Strategy 

under the Health 

Inequalities ambition

Overall premature mortality 

(Age standardised rate of mortality from all 

causes in persons less than 75 years per 

100,000 population)

Annual 
Figure should 

reduce 
275

277

(2011/12)
277

361

(2010-12)

(not 

comparable to 

previous or 

target)

n/a n/a n/a

Cumbria is now ranked 77th out of 150 local authorities utilising the the most recent 

2010-2012 data. This data has been calculated using a different standard population 

so the rate of 361 is not comparable to the previous years data. The data indicates 

Cumbria is performing less well than other authorities with a drop in the rankings. Of 

the four categories ranked (cancer, heart disease and stroke, lung disease, liver 

disease)  cancer is the worse ranking at 76th out of 150 local authoritites. Of the 

three main causes all have strategies/interventions ongoing, smoking, poor diet and 

alcohol. 

Health and Care 

Services 

Achieve ambitions 

under Health and 

Wellbeing strategy 

'Challenge 1-3'

Smoking prevalence - adults (over 18) Annual 
Figure should 

reduce 
20.0% 19.9% 20.6% 20.9% n/a n/a n/a

The data for all three has been updated by national sources due to revisions in 

populations. The latest data shows an increase in smoking prevalance in comparison 

to the previous year and despite the number of smoking quitters recorded within stop 

smoking services. Cabinet have agreed to extend the current smoking cessation 

contracts pending the design and tendering of a new service from October 2014. This 

is intended to offer payment by results (payment per verified quit) which evidence 

from other areas suggests will reduce prevalence. Smoking is now a target of the 

Health and Wellbeing Board where initiatives such as Banning Smoking in Childrens 

Play Areas will start to have an effect. Public Health Team has also been active in the 

national lobbying to ban smoking in cars where children are present.

Successful completion of drug treatment:                   

i) opiate users
6.5%

6.4%

(2011/12)
6.4% 6.3% 5.2% 7.9% n/a 9.6% n/a n/a

A continued increase in figures continues the encouraging results in number of opiate 

users successfully completing treatment.

 ii) non-opiate users 33.0%
32.8%

(2011/12)
32.8% 25.2% 27.9% 32.5% n/a 39.2% n/a n/a

This figure has shown an increase and successful completion is expected to continue 

with current provider.

Take up of NHS Health Checks Programme                

i) offered

20%

(qtr 4)
0.5% 14.7% n/a 6.4% 12.8% 18.0% 23.9% n/a n/a n/a Cumbria has exceeded the target or 5% every quarter in 2013/14. 

                        and ii) take-up 51.5% 100.0% 46.7% n/a 45.0% 45.0% 45.0% 45.9%

The take up of health checks has remained similar throughout the year. For next year 

PHE have set an aspirational target of 65% therefore will become the focus in the 

future.

Health and Care 

Services 

Achieve ambitions 

under Health and 

Wellbeing strategy 

'Challenges 2 & 4'

Hospital admissions due to alcohol Quarterly
Figure should 

reduce 
891 819 891 706 n/a n/a n/a

Previous data referred was not available; the scorecard now includes the number of 

admissions involving an alcohol-related primary diagnosis or an alcohol-related 

external cause per 100,000 population (age standardised).

In 2012/13 these admission figures showed a decrease compared to 2011/12.

Annual Data

Annual Data

Annual Data

Annual Data

Due March 2015

Health and Care 

Services 

Achieve ambitions 

under Health and 

Wellbeing strategy 

'Challenge 1-4'

Figure should 

increase

Quarterly
Health and Care 

Services 

Quarterly

Figure should 

increase

Figure should 

increase

Achieve ambitions 

under Health and 

Wellbeing strategy 

2013/14

Customer Perspective-An Independent and Healthy Life

Health and Care 

Services 

Work with partners to 

deliver priority actions 

in the Cumbria JSNA 

and Health and 

Wellbeing Strategy 

under the Health 

Inequalities ambition

Annual 

2013/14
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Lead Directorate Council Objective Measure or actions to achieve objective 

Frequency of 

measure 

Good 

Performance (is 

bigger, smaller or 

to plan better) Target

Baseline 

2010/11 2011/12 2012/13

Quarter 1 

Performance 

against target 

Quarter 2 

Performance 

against target 

Quarter 3 

Performance 

against target 

Quarter 4 

Performance 

against target 

Direction of 

Travel (qtr 2 v 

qtr 1)

Direction of 

Travel (qtr 3 v 

qtr 2)

Direction of 

Travel (qtr 4 v 

qtr 3) Commentary on Progress Qtr 4

2013/14

Customer Perspective-An Independent and Healthy Life
2013/14

Health and Care 

Services 

Achieve ambitions 

under Health and 

Wellbeing strategy 

'Challenge 4'

Suicide Rate

(per 100,000 population)
Annual 

Figure should 

reduce 
9.2

9.47

2009-11
10.3

2010-12
n/a n/a n/a n/a

The latest statisitic for suicide rates (2010-12) suggest rates in Cumbria have 

increased and are now signifcantly worse than the England average. Several 

workstreams are ongoing to prevent suicide ans these include:                                                              

• The draft refreshed Cumbria multi-agency suicide prevention strategy 2013-15 

(attached) is going to Cabinet later this year.

• CPFT have produced their own suicide prevention action plan as a sub-set of the 

multi-agency strategy.

• Over the last year, Cumbria Suicide Prevention Leadership Group (CSPLG) has 

coordinated evidence-based action re: suicide prevention awareness/intervention 

skills training, restricting access to means, service improvement, responsible media 

reporting of suicide.

• Public Health led the emergency response to the tragic death of a teenager in 

Kendal in January 2013, and have produced a report regarding lessons learnt and 

making recommendations for the future.

• CSPLG coordinated a consultation process and workshop/seminar day (which over 

100 people attended) regarding the refreshed strategy and the future direction of 

suicide prevention work in Cumbria.

• A ‘media summit’ is planned for April to open dialogue with local media  about the 

responsible reporting of suicide, self-harm and mental health.

Health and Care 

Services 

Achieve ambitions 

under Health and 

Wellbeing strategy 

'Challenge 1'

Lead workplace health initiatives Quarterly 
Figure should 

increase 
10 new 1 n/a 2 n/a n/a n/a

10 businesses engaged:

2 have been assessed and awarded excellence (x1) and achievement (x1)

4 are in the pre planning stage

4 have undertaken the self assessment and will be requesting their on-site inspection 

in 2014-15

Lead Directorate Council Objective Measure or actions to achieve objective 

Frequency of 

measure 

Good 

Performance (is 

bigger, smaller or 

to plan better)

Target qtr 4 

2013/14

Baseline 

Quarter 4 

2012/13 2011/12 2012/13

Quarter 1 

Performance 

against target 

Quarter 2 

Performance 

against target 

Quarter 3 

Performance 

against target 

Quarter 4 

Performance 

against target 

Direction of 

Travel (Qtr 2 

Actual v Qtr 2 

baseline)

Direction of 

Travel (Qtr 3 

Actual v Qtr 3 

baseline)

Direction of 

Travel (Qtr 4 

Actual v Qtr 4 

baseline) Commentary on Progress Qtr 4

Total number of accidental dwelling fires 

per 10,000 dwellings
Monthly

Figure should 

reduce year on 

year 

10.5 12.01 10.6 11.9 2.4 5.3 8.9 11.3

Total number of accidental dwelling fires Monthly

Figure should 

reduce year on 

year 

250 285 252 284 58 117 212 270

Lead Directorate Council Objective Measure or actions to achieve objective 

Frequency of 

measure 

Good 

Performance (is 

bigger, smaller or 

to plan better) Target 2011/12 2012/13 2013/14 Commentary on Progress Qtr 4

Health and Care 

Services

Help to improve 

people's quality of life 

Reported social care related quality of life 

survey (expressed as a score out of 24 and 

taken from the National Annual Adult Social 

Care)

Annual
Figure should 

increase

To be better 

than baseline 
19.3 19.6

2013/14 result 

due December 

2014

Performance between 2011/12  and 2012/13 has increased slightly, this means that 

people in receipt of a social care service in Cumbria who were surveyed reported an 

increase in their quality of life. 2013/14 results due December 2014.

Fire
This performance for the year to March 2014 (270) is 15 incidents less than in the 

previous year (285) and missed the target of 250 for 2013/14 by 8.0%

Annual Data

Data in Qtr 4

Fewer Fires
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Lead 

Directorate Council Objective Measure or actions to achieve objective 

Frequency of 

measure 

Good 

Performance (is 

bigger, smaller or 

to plan better) Target

Baseline 

Quarter 3 

2012/13 2011/12 2012/13

Quarter 1 

Performance 

against 

target 

Quarter 2 

Performance 

against 

target 

Quarter 3 

Performance 

against target 

Quarter 4 

Performance 

against 

target 

Direction of 

Travel (Qtr 1 

Value v Qtr 1 

Baseline)

Direction of 

Travel (Qtr 2 

Value v Qtr 2 

Baseline)

Direction of 

Travel (Qtr 3 

Value v Qtr 3 

Baseline) Commentary on Progress Qtr 3 report 

Waste sent to landfill
Quarterly (3 month 

lag)

Figure should 

reduce

To be better than 

baseline
31.6% 48.4% 31.2% 17.9% 22.8% 20.0% 3 month lag

The reduction is due to both Mechanical Biological Treatment facilities being online 

during the last quarter, whilst only the Carlisle facility was operational during the 

same quarter last year.

Recycling rates 
Quarterly (3 month 

lag)

Figure should 

increase

To be better than 

baseline
47.4% 45.5% 45.9% 49.3% 50.4% 49.3% 3 month lag

The recycling rate has increased because both Mechanical Biological Treatment 

plants are now operational and more recyclable material is being extracted by the 

plants from input waste.

The composting rate has been maintained despite previously-composted street 

sweepings now being sent to landfill or Mechanical Biological Treatment plants. 

This likely reflects the good weather last summer and higher volumes of garden 

waste.

Household waste (kg per household)
Quarterly (3 month 

lag)

Figure should 

reduce

To be better than 

baseline
410 562 542 135 269 395 3 month lag

Kilograms of residual waste produced per household (that which is not re-used, 

recycled or composted) compared to last year reflects a higher tonnage of material 

for recycling being extracted from the two operational Mechanical Biological 

Treatment plants.

Council Objective Measure or actions to achieve objective 

Frequency of 

measure 

Good 

Performance (is 

bigger, smaller or 

to plan better) Target

Baseline 

2010/11 2011/12 2012/13

Quarter 1 

Performance 

against 

target 

Quarter 2 

Performance 

against 

target 

Quarter 3 

Performance 

against target 

Quarter 4 

Performance 

against 

target 

Direction of 

Travel (Qtr 2 v 

Qtr 1)

Direction of 

Travel (Qtr 3 v 

Qtr 2)

Direction of 

Travel (Qtr 4 v 

Qtr 3) Commentary on Progress Qtr 4

Deliver highways 

maintenance 

improvements 

End to end times faults fixed right first 

time 

(rolling 6 month average)

Quarterly 
Figure should 

reduce

green = 0-30

amber = 31-40

red =>41

12.00 10.00 11.00 5 5 20 33

The data shows that the end to end times have increased. However it should be 

noted that these continue to be affected by ongoing data cleansing activity.  

Monthly member reports are being reviewed to ensure that the number of 

outstanding jobs is being reduced effectively.  A new start date for cleansed data 

will be agreed with members in each local committee area, and these 

arrangements are planned to be in place by the end of May 2014 at the latest.

2013/14

Environment 

Reduce household 

waste and increase 

recycling 

2013/14

Customer Perspective - A High Quality Environment 
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Lead 

Directorate Council Objective Measure or actions to achieve objective 

Frequency of 

measure 

Good 

Performance (is 

bigger, smaller or 

to plan better) Target

Baseline 

2010/11 2011/12 2012/13

Quarter 1 

Performance 

against target 

Quarter 2 

Performance 

against target 

Quarter 3 

Performance 

against target 

Quarter 4 

Performance 

against target 

Direction of 

Travel (qtr 2 v 

qtr 1)

Direction of 

Travel (qtr 3 v 

qtr 2)

Direction of 

Travel (qtr 4 v 

qtr 3) Commentary on Progress Qtr 4

Headcount Quarterly On plan plan
8303

(2011/12)
8303 8178 7404 7153 7264 7213 n/a n/a n/a

Q4 down on Q3 by 51.

Down on 2012/13 by 965.

Paybill Quarterly On plan plan
£54m

(qtr2 2012/13)

£303m

(Annual)

£298m

(Annual)

£52.1m

(Qtr 1  

2013/14)

£53.3m.

(Qtr 2 

2013/14)

£53.7m

(Qtr 3 

2013/14)

£254.6m

(Annual)

2013/14

n/a n/a n/a Decrease in wage costs of £39.4m on 2012/13.

Turnover of staff 

(year end forecast)
Quarterly

Benchmark 

Nationally
9-10% 13.1% 13.1% 8.7% 8.9% 9.4% 9.0% 10.3% n/a n/a n/a Increase in turnover during Q4 led to a 10.3% annual turnover.

Staff Attendance 

(year end forecast)
Quarterly

Figure should 

reduce 

To be better 

than baseline
15.17 15.23 12.44 13.65 14.47 13.87 13.81

Down to 13.81 days per fte, 0.06 days on Q3's predicted annual forecast 

of 13.87 days per fte.

People Perspective - Effective and Efficient Council
2013/14

Resources
Effective and Efficient 

Council

2013/14
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Lead Directorate Council Objective Measure or actions to achieve objective 

Frequency of 

measure 

Good 

Performance (is 

bigger, smaller or 

to plan better) Target

Baseline 

2011/12 2012/13

Quarter 1 

Performance 

against 

target 

Quarter 2 

Performance 

against 

target 

Quarter 3 

Performance 

against 

target 

Quarter 4 

Performance 

against 

target 

Direction of 

Travel (qtr 2 v 

qtr 1)

Direction of 

Travel (qtr 3 v 

qtr 2)

Direction of 

Travel (qtr 4 v 

qtr 3) Commentary on Progress Qtr 4

% variance from revised revenue budget 

outturn
Quarterly On plan 0% 0.7% 0.3% 0.9% 0.2% 0.1% 0.0%

The revenue outturn position of a spend to budget for the Council at the end of 

2013/14 was set out in a report to the Cabinet meeting on 5 June 2014. 

The forecast outturn is made up of a net overspend of £6.089m on Directorate 

service budgets that is offset by a £6.089m underspend on the ‘Other Items’ 

budget, principally made up of a Treasury Management savings of £2.9m, the use 

of the Council Tax volatility contingency of £1.150m, the use of £1.254m inflation 

budget and £0.780m additional unbudgeted LACSEG refund received in 2013/14. 

The Directorate service budget pressures include Adult & Local Services

(£0.893m), Environment (£0.826m), and a net overspend on Children’s Services 

(5.055m) due to increased costs for looked after children. 

The provisional outturn of a balanced budget results in a General Reserve year-

end balance of £15.133m at 31st March 2014. This is in line with the target of 

£15m agreed by Council in February.

(note: +/- 1% = GREEN; 1.01-3% = AMBER; 3.01%+ = RED)

% variance on capital programme Quarterly On plan 21.0% 35.7% 23.7% 1.0% 14.9% 37.5% 43.8%

Amount of slippage on capital programme Quarterly On plan <20% slippage £59.136m £28.270m £1.131m £16.127m £41.432m £49.035m

Resources
Large Value Savings 

Items (MTFP)
Efficiency savings in MTFP 13/14 Quarterly On plan 100% 83% 88% 88% 86.8% 82% 80%

It is estimated that savings of  £18.883m will be made aginst the budgeted 

savings of £23.6m (80.0%), a shortfall of £4.717m (20.0%).

Good progress was made in delivery of most directorate savings initiatives. 

However, the overall result is impacted by:                                                                        

- a shortfall of £1.0m on Looked After Children savings

- a short fall of £0.750m due to the delay in implementing an electronic system for 

recording care at home

- a shortfall of £0.160m due to the implementation of electronic payment cards for 

care being only optional rather than mandatory

- a shortfall of £0.5m Waste savings: officers are currently negotiating with 

Shanks to implement reduced hours and identify other savings, and                                                                     

- delays in realising cross cutting savings: such as Better Places For Work 

(2.043m)

- shortfalls on a range of other savings across directorates (0.264m). 

(note: +/- 10% = GREEN; 10.1 - 25% = AMBER; 25.1+% = RED)

Resources Perspective - Effective and Efficient Council

Resources Budget Monitoring

2013/14 2013/14

The forecast outturn for the Council Capital Programme is £62.865m against the 

budget of £111.900m giving a variance of (£49.035m) which is made up of 

estimated slippage on schemes of £47.548m and underspends of £1.487m. There 

are a number of areas of significant slippage, including:

Children’s Services

(£2.566m) on the Formula Capital projects where expenditure is led by demand 

from schools.

(£3.309m) on Prioritised Capital Maintenance (Schools).

(£1.193m) on the Cockermouth and Ulverston Victoria School schemes where 

work is being scheduled around school holidays and is to be completed in the 

next financial year.

Highways & Transport

(£1.293m) on Flooding (betterment)

(£1.559m) on various works within the Integrated Transport Block.

(£3.615m) on DfT funded flood recovery work where Environment Agency 

consent is required before work can commence.

(£2.270m) from within the Highways Asset Management block on various works 

which will not start until 2014/15.

(£1.270m) on CNDR purchase and ancillary schemes where purchase payments 

are subject to legal procedures. Potential savings on purchase budget in 2014/15 

depending on the outcome of legal processes, but these are yet to be confirmed

Environment

(£2.778m) on Household Waste / Civic Amenity site at Lillyhall where land 

purchase will complete by the end of the year but the presence of lizards on site 

means no further work can commence until Spring 2014.

(£11.595m) on Connecting Cumbria where works are underway but spend is 

being re-profiled.

Resources

(£3.554m) on Corporate Maintenance budgets which are subject to the 

formulation and approval of the Corporate Maintenance Strategy.

 (£1.513m) on Better Places for Work where final accounts for current projects will 

be addressed in 14.15

(£1.777m EDRMS where the contract has now been awarded and work will begin 

in 14.15. 
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Lead Directorate Council Objective Measure or actions to achieve objective 

Frequency of 

measure 

Good 

Performance (is 

bigger, smaller or 

to plan better) Target

Baseline 

2010/11 2011/12 2012/13

Quarter 1 

Performance 

against target 

Quarter 2 

Performance 

against target 

Quarter 3 

Performance 

against target 

Quarter 4 

Performance 

against target 

Direction of 

Travel (qtr 2 v 

qtr 1)

Direction of 

Travel (qtr 3 v 

qtr 2)

Direction of 

Travel (qtr 4 v 

qtr 3) Commentary on Progress Qtr 4

Satisfaction with CCC Website-Gov 

Metrics- % users say website is good
Quarterly

Figure should 

increase

To be better 

than baseline 
36% 41% 46% 49.0% 45.0% 49.0% 48.0%

Satisfaction with CCC Website-SOCTIM-% 

users very and quite satisfied with website 
Quarterly

Figure should 

increase

To be better 

than baseline 
51% 54% 53% 55.0% na 51.0% 55.0% na na

Chief Executive's 

Office 

Comments, 

Compliments and 

Complaints 

Complaints resolved at informal stage Quarterly
Figure should 

increase

To be better 

than baseline 
28% 33% 49% 71.0% 92.0% 89.0% 89.0%

The council received a total of 291 corporate complaints and resolved 260 

(89%) locally, without the need to escalate complaints to the formal process 

stage. Of the 31 complaints handled via the formal Corporate Complaints 

Process 94% were resolved at the Resolution Stage with only two escalated 

to the Review Stage. This reflects a positive trend and builds on performance 

in 2012-13 when we received 204 complaints and 100 (49%) of these 

complaints were resolved informally.

2 separate measures are used to determine user satisfaction with the 

Council’s website. Latest figures for quarter 4 show that 48% of users rated 

the website ‘good’ using the Gov Metric measure and 55% of users were 

either very or quite satisfied using the SOCITM measure. Both measures 

have remained relatively stable over the year but represent improvement over 

the 3 year period 2010-13.

2013/14 2013/14

Chief Executive's 

Office 

Customer Access 

Satisfaction with CCC 

Website

Processes Perspective - Effective and Efficient Council


